
Westborough Board of Selectmen

Meeting Minutes

October 22, 2015

6:30 p.m. – 8:10 p.m.
Present:  Chairman Barrette, Vice Chairman Drewry, Selectmen Goldblatt, Johnson and Dodd
Also Present:  Kristi Williams, Assistant Town Manager/HR Director

Captain Robert Rand appeared before the Board.  A thirty-minute interview was conducted where each Selectman asked the candidate three questions from a prepared list.  At the conclusion of the interview Captain Rand made a closing statement commending the Fire Department, noting that there will be challenges, changes and opportunities in the future and the importance of balance in the department.  He added that he has the skills and ability to run the department and thanked the Board for the opportunity.

Captain Patrick Purcell appeared before the Board.  The Board conducted a thirty-minute interview each Selectman asking him the same questions from the prepared list.  At the conclusion of his interview Captain Purcell spoke about his loyalty to the Town and Fire Department and that he would continue to work hard for the Town.  He noted that having a Fire Chief that is also a paramedic would be an asset to the Town.  Captain Purcell added that he possesses the characteristics and all the qualities that the Board should not only want, but should demand from the Fire Chief.
The Board reviewed their notes and totaled the scores for each candidate.
Selectman Johnson’s motion to appoint Patrick Purcell as the Fire Chief subject to the successful negotiation of a contract with an effective date as included in the contract was seconded by Selectman Drewry.

Discussion and comments by the Board:

Selectman Johnson noted that he was a member of screening process and both Captains were phenomenal candidates and they stood out above the other applicants. In reviewing the answers he pointed out the items that put Captain Purcell ahead, such as the level of detail in his transition plan was extremely thoughtful as well as his answer to the transparency questions. 
Selectman Dodd thanked the Search Committee for developing and implementing the process.  He noted that both candidates were well qualified and his scores were 1 point off.  Both candidates could be a successful chief and have shown a commitment to the Town and fire service profession.  Selectman Dodd added that he would support the Board’s decision, but supports Captain Rand for Fire Chief.  He reviewed his list of reasons for doing so and that he looks forward to working with the candidate that the Board supports.
Selectman Goldblatt thanked the Search Committee and noted that once the two candidates were named she spoke with each of them personally and asked the same question.  The answers to the essay question regarding their first 90 days if they were Chief provided insight as to what she was looking for.  Selectman Goldblatt noted that after having performed her due diligence she could make a solid vote for Captain Purcell.

Selectman Drewry noted that they are both outstanding candidates and commended the Search Committee.  He also spoke with the Committee members to get their input which is the reason he seconded the motion.  Selectman Drewry explained that even though candidates may be qualified it is the mission that drives the decision and separates the candidates.  He also noted that Captain Purcell demonstrated stronger leadership qualities.
Selectman Barrette added his thanks to the Search Committee and noted that when it was seated he was very comfortable with their capabilities.  He added that the Committee had candidates from outside as well and the fact that the final candidates were internal indicates the strength of the department.  Selectman Barrette stressed the importance of the process which included communication with the Committee, relying on their expertise and what is in the best interest of the Town.
Selectman Drewry pointed out that Captain Purcell lives outside of Town, 7.2 miles away, which he noted is not a long distance.  Selectman Barrette noted that there is no residency requirement for the position.  Selectman Johnson added that when the candidates answered the question regarding the Town-Wide Management Team they answered it well, but he noted the importance of being able to stand up for your department which was the comment he was hoping to hear and did not.

Vote:  4-1 (Dodd)

Selectman Dodd’s motion to revote the original motion to make it unanimous was seconded by Selectman Goldblatt.  Vote:  5-0
Selectman Johnson’s motion to establish a negotiating committee to negotiate a contract between Patrick Purcell and the Town was seconded by Selectman Dodd.  Vote:  5-0

Selectman Drewry’s motion to enter into Executive Session under MGL Ch. 30A, §21 (2) to conduct strategy sessions in preparation for negotiations with non-union personnel was seconded by Selectman Goldblatt.
Roll Call Vote:  Selectman Johnson – yes; Selectman Goldblatt – yes; Selectman Barrette – yes; Selectman Drewry – yes.
Submitted by Paula M. Covino
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